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What we’ll cover today

⚫ An update on our recent core service of :

⚫ Community Child & Adolescent Mental Health Services

⚫ Community Adult Mental Health Services

⚫ Crisis and Health Based Places of Safety

⚫ Secure Inpatient Services 

⚫ Update on the CQC well-led inspection

⚫ Progress update on the actions we’ve taken to date

⚫ Our future direction and longer term actions

⚫ An opportunity to ask any questions
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Secure Inpatient Service Inspection

Progress

⚫ Key issues identified by the CQC (Warning Notice Section 29A):

⚫ Staffing (01st March 2022)

⚫ Safeguarding (30th November 2021)

⚫ Governance systems for quality and safety (30th November 

2021)

⚫ Key Actions Taken by 30 November 2021

⚫ Reviewed the use of restrictive practices

⚫ Further work undertaken to embed the use of safety 

summaries and safety plans 

⚫ Improvements in compliance with Level 3 Safeguarding 

Training and Safeguarding Lead based on site
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Secure Inpatient Service Inspection

Progress

⚫ Key Actions Taken by 30 November 2021

⚫ Electronic system (SafeCare) implemented to support the 

management of safe staffing

⚫ Improving the flow of patient safety information (including 

incidents and safe staffing) through daily and monthly 

management and assurance processes

⚫ Robust monitoring and, when necessary, improvements in the 

delivery of psychological therapies, activities and leave

⚫ Continuation of the cultural work that has taken place within 
the service

⚫ Further actions due by 01 March 2022

⚫ Recruitment and retention

⚫ Further work to support e-rostering in the service

⚫ Development of Workforce Councils
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Community Child & Adolescent Mental Health 

Services Inspection Progress

⚫ Key issues identified by the CQC (Warning Notice Section 29A): 

⚫ Staffing levels to meet the demands of the service (1st March 

‘22)

⚫ Systems for review of young people waiting for treatment 

including specialist assessments (1st November ‘21)

⚫ Mandatory training compliance (1st March ‘22)

⚫ Key actions taken by 1 November 2021:

⚫ Review of all young people waiting for treatment

⚫ New system in place for Keeping in Touch processes and 

ongoing review of potential risks



6

Community Child & Adolescent Mental Health 

Services Inspection Progress
⚫ Further actions due by 01 March 2022

⚫ Caseload analysis to ‘level load’ between teams or clinicians 

and identify additional resource that may be required

⚫ Focus on mandatory training – making good progress

⚫ Recruitment to all vacant posts (on-going) with some agency 

support in the short term

⚫ Additional actions

⚫ An electronic solution for Keeping in Touch as been designed 

and piloted – to be implemented June 2022

⚫ We will be evaluating the new Keeping in Touch process with 

young people, families and carers in May 2022
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Crisis and Health Based Places of safety 

Inspection Feedback

⚫ A number of areas of good practice were highlighted within the 

inspection report.  Areas for improvement include systems for the 

storage of medication in one crisis team.  

⚫ The Crisis/ HBPOS services received an overall rating of good

Community Adult Mental Health Inspection 

Feedback

⚫ A number of areas of good practice were highlighted within the 

inspection report.  Areas for development identified included timely 

access to services and consistency of approach to caseload 

management. 

⚫ The Community AMH service received an overall rating of requires 

improvement.



8

AMH and PICU Follow Up Inspection 

Progress

⚫ Key issues raised by the CQC:

⚫ Complex systems for risk assessment and risk management

⚫ Key actions taken:

⚫ Quality Assurance Programme implemented to provide quality 

oversight of clinical risk assessment and risk management

⚫ System redesign for recording of risk assessment and risk 

management

⚫ Roll out to embed the systems for new risk assessment and risk 

management processes in all other specialties

⚫ A follow up inspection was undertaken by the CQC 25 -27 May 

2022

⚫ The CQC were assured by the progress and the service was 

subsequently re-rated as Requires Improvement
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Well-led Inspection Progress

⚫ Key issues identified by the CQC:

⚫ Governance Systems and structures

⚫ Develop the work to progress ‘Our Journey to Change 

Programme’ 

⚫ Response to allegations of discriminatory and/or inappropriate 

behaviours 

⚫ Learning from incidents and complaints

⚫ Corporate risk register

⚫ Key actions taken:

⚫ Board Development Programme

⚫ Board Assurance Framework

⚫ Restructure

⚫ External support and oversight 
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Our Journey To Change 
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Thank you

Any questions?


